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l. Tii,itr{ HiNH sAx Xlirl- KINII l}cAN}J vA $AU rti puAr rR.ItiN NAM 2020

I IJirri. oi4 l.-ir4i rrrr4t ri tl,.i. i.ir.h "i,n .-,,i+ l-i-1. .l^^,-1- ,.; .ri,. +-,..-1^.\t t-r1.- ,-:,-^

2020:

T'rot,q irail -2020. Ccng n'lNlllJ nl6t lharii vien Chieu siing vr\ thi0t bi ci6 tiri ti6p
' ':,iLr,: i'.'.rn tltilti) i'c hoacit riir ctc ra. Nirn lllltt rr, irirrrr tlr[r -] Crins t\ liluc Itierr oLran 1., hc

th6ng CSCC tireo qtn, chO diu thir: cli. giup Cong t),c1-u-r c16n,s hon tlong cnng c6.p dich vu
crc,ig it:h" r:0ns tdc dr-i,v tri van hdirlr he thOng clri.{u s6nu c0ng cong cira Thaitit ltho clant

:;o ci r);,:,i',trl ,-,in*c 98rq'i,. tic{t lii0rl l[]1',, .lL,i 1:1rr llriLr iriitr il-leo citi-t truotlg cua llri:i:h
riplio Li,. [.., -: l, i]'lt)lU Con_e t) iiep tuc trlrnu. rla,: siii ihdu rquan lv i,An itanh. dur.tu. dr_ry

il'i lii tltir;tt citiiir :3itg. -l lt:rirl, 1.,116' Hr \t''i gir:i ,.lorit l(rl l-lUl6: Bin eeiilr Cc. \lii rirai
ai ii-i..,' r'',,- l.I.,'[Lia ii61r iur: cltt<lc Lrart,g bl.,ia,r iL] .'rr ilii.{i bi r.iri\,nroc dcing bo" llig;:6t.;;

,:_;
ti:'' ', " ,rl l,: ILt.ili crlo nai'Lg srilit va chiit lu'o'irg .'riii l;it,irii. ddp [rng nhu cAu cua t]ri trltri'ng

2. li6t qua thuc iri0n cfc chi rier-r ii6 hoac]r oua ndrn 2O2A:

Do'n tti ifnh. tt, dino-

3. Ti6n dO thr-.rc hi6n circ du 6n trong cli0m cua COng ty:

- Trong ndrn 2020, c6ug ty ti6p tuc clAti tr-L cho cac m6y moc thi6t bi cho sair xu6t cdc
, ,;. ,; i. ,

san pirdur i<6t cau th6p: Gii4t hodn chinh clAv clu-ry0n ,An .".,At cQt thep. HoA.n thanh c141,

chuvAn sin xuAt cdt thdlt k6 xoln gifrn da clans l-Ioa sAn r.rh6-:r: cot titep. tErrg tinlr crlh
tranh tr6n tiri trud'nc.
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- ljar-r tli' cdc re chut iii dr-iir j i.,laiilt itiltg rriio n6ng luc quan ir' .,,an hdnir" iji-i\, t,:-. ilu-r,
, { ,.:.ii'i he thone chi6u s6ng .o,rg .J,.,= r a r.iaiig iuc san rudt rai Nha nrdv sarr ruat uriei bi

-,1^: :, - -:-- -LJilgi.l i.1 tig-

,^-'lrtne tliau i00% cdc goi thau Xdr,i[p di6n chi0u sar]s t]reo 1i€ iroacir cld dt ra.

- l-l'ien khai ihi cong cac q,ii tiiau da Lrune. rliau dant bro Clp ung rierr do,,a cJlar

luo-ng tiri cdng carn l<dt voi chu d6u tu.

.{. Thudn io'i, kho khdn:

a. Tirudn 1o. i:

-i- Duo. c slr quant6ir chi dao sdu siit cua EAng i,i}, vi Ban i_inh dqo Cong tr,.

+ Cdng ty ban hanh ni6t loat quy chd nidi nhdm ting cuo'ng nang luc quAn 1,.
;natts cao doi solis lterro'i lao dorrg i<JlLrretr i.-hrch tSnp t:a1. suii ]lc ilcnl .!!r!1l' h4 c^:l

ph6"m. tiruong iri6u nhu: Quy c,h6 tri luo-ng ito'i. qui, ch€ kiien thuo,ng tiianh ticir dOt xu6t.
, d,qur r:ird lioqt dong thucrng mai, quy che tru1,6n tir6ng...

l'l-:"..i.:. ^.{,- 1-A -A--- --1-4,- .,:a I ). I 1 " 1 ., 1 +,.-r r qlr Lrrc udn bQ c6n-e nhAn vi0n ciuy tri n6n ndp k1, iudt iao c16ng. eo tinir rhdr: rra
i'thirc tu gi6c, tich cuc tharn gia c6ng t6c sdn xud.t kinir doanh. C6n b6. c6ng nh6n kh6ng
llgun-q n6ng cao trinh d$, tay nghi:. nirn vfr'ng quy trinh c6ng ngh6. ldm chri r:r6.,v rnoc.:
tl:ret br.

+ Cdc sin ph6ni, thi6t bi chrdi-r sang ciia Cdng t1,.,,5n ti€p iL:c gll -.'trrg ui tln
,l-,,.^.,.^ r.::,,,...:.-,l- : r......:.^ ^-LrrLluily tr|tru ttgtt illl uuullg.

-- t\ang iuc thi cong ,'<ay' i8;,. q"r,;1i ty ';Qn hanh cua Cfing t), iich lfiy qu:i cdc lriiri^.-:-tao neit vi the va ,.ru tir0 trong c0ng t6c ddu thAu c6c cdng triiih sdf iap chi6u sing vd quAn

b. Kh6 kh[n:

+ Dich b6nh Covid 19 bung ph6t phAn ndo 6nh huong d6n c6ng tdc sAn xuAt kinii
doanh cua doairh nghi6p, dac bi6t ld rndng cung cAp c6c sdn phAm c6ng nghiQp cho c6c

kh6ch hdng. du 6n"..

* SLI canh trairh khSc ii6t cua d6i thii clng nghanh ngh€ oa iloanh iighiep i;:t;iig
uuo'c va nu6'c ngoai. Cdc c16i thir tirr-r uroi bi6n ph6p, thu doan d0 tranh gidnh i,hd.ch hdng.

-' Chir truong tiet kiem cua Chinh phir vd cua Hd NOi airh huo'ng c16n ti0n c16 tri6n
khai cac riu an Oa, L c6ng trdn ca nno'c va cua Ha Ndi.

Ii. KE F{OACH SAN XUAT KTNI{ $OANT{ VA frAU Tu' puAT TFTIEF; ruAn,t
102 I

, ,' j 1 r1" 1.,c hoacir sart ruit iiinh doanh:

- K0 lioach viL ket qua sdn xu6t l<inii doanh ca rir-rr
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e1'-rrf u F Ciu ii0u K6 haach I{AM 2oz0

i Gi6 tri sAn luong cria COng ty Me 348.000

2 Gi6 tri s6n iuong cria Cdng ty Con i 53.S00

Don vi; n'i€u ding

- K€ lioach phat trieir thi truone r a san phAm:

- Cdng i1,ti6p tuc di:r tii 6ir dinh c6ng tdc dui, tri. van hanir tr€u cac dia ban dang
cluan 1-v. tung bu'6'c thaiir sia duv tri. van hdnh cac dia ban rnoi.

- fim hidu r a phat trien thi rruilng kinh doanh sAn pl"rAnr chi6u s6ng va d0 thi cua
L-dng t,v tr0n khap ca nuoc.

- Gio'i tiii6u san piranr toi cdc kh6ch hang nu6c ngodi. Phfr triel rnd;rg xuAt kirAu.;.
cac san llirall corru lr*lrid1t.

+ Nghidn cuu. tham gia dAu thAu c6c du 6n, goi thAu tlii c6ng xA1, Iap h€ tirong
chi6u siing tr6n cA nudc.

+'l'dng cud'ng u6.ng car-r trinh d6. n5.ng iuc. ta.-r,'nghd cira. ngrro'i iao -do1g va dau tu,

1r'ang Lri. ndng cap irra-i nrcc ]ri3n dai de phat Lrien san :;iral

2. Ke hoacir iLiu tLi pir6i tri6n
..;, , ,:- l(c hoaclr ddir iu' car: du arr ca nfun:

-r- Tirarn gia d6u tliAu c6c dtr 5.n thi c6ng xdy 16p chi6u s6n-e trOn dia bil Tiranh ph6
lJ; NrA: .,; ^^ ,.,,.;^r rq L\\/l ra Lal llLlL,L.

- Tri6n lihai IJu iln Ddu tu, ti6ng cAp sua chiia m6y in6c thi6t br phuc r.u s6n xuAt
c6ng n-ehi6p tai nhd rndy sAn xuAt thiOt bi di6n chi6u s6ng tai KCN Phir Nghia - Chuong
\{i - Ha N6i.

---. ! I .+ lieii tuc t::ien kltat mo'r0ng du an sir dung nhdir nr€r:r ciutin i;i doaiih ng6i0p.

* Lien tuc cqp nhAt cdirg nghd rnd'i trons vi6c irirg duirg cd.c chi tiet thigt bi I-EI--r
phuc vu cho vi6c sAn xudt rrA tung ra sdn phArl moi ddp ring 1,€u cAri thi trudr_e crl vs li!
tliudt Vi gi6 ca

--r'Bo tri. sap xdp iai r"ndt.bang t6 chilc sAln xuAt cua Niid m61,d€ pht hop hirn gop
pli6n t6ng nang suAt lao d0ng.

+ Jitn lijerlr c;ic nira ciins *nq vai tu rie dani bao dr,r va d6ng bd r,at tL;'1r1uc '* sa*
xuaL

' i-,iiE, Lat.' i.ti ti.tL tLiLrrie ]ai) ouJig ttien eir cta co ttti sr-r clLutq lgti't itJ;-iI r'rEuort lllieit
iuc veii cdc cdng vi6c lihdc ntrrair"
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1

+ l.lghidn criu thi€t kC moi c6t trang tri sdir vudn biir-e thep kd xoin.

+ Tdng cuo'ng ki6m tra dSnh gi5 nQi bQ, danh gi6 chdt luqn_e sdn ph6rn.

+ Ap dpng phdn rnArn quan i,v doanh nghi0p den t6t ch c6cho4t dQng sin xuAt kinh
doanh cta Cdng ty.

ilL CAC GIAI PHAP THUC HIEN I

Cdc gihiph6p thsc hiQn

Gif,i ph6p vO tai chfnh:
l\- Tang cuong ki0m sodt thu chi nhdrn tdi uu hoa ci,c ho4t dQng cta Cdng ty. qua d6 ticft

ki6ra tdi da c6c chi phi:trong vdn hdnh, s6.n xu6t.

.,.^- Kiem sodt hoat dQng b6n hdng, dim bAo kiOm soSt vi6c thanh to6n ti6n hdng, no ti6n
I-A-^ 

ar

Ir4rrB.

- Thu h6i c6c kho6n no cira COng ty.

Gi6i ph;lp vd sin xu6t:

- i(i0m tra chAt luo'ng san pham xuat xuo'ng.

- Tdng cudng chAt luong vi nlng su6t trong c6ng t6c s6n xu6t s6n ph6m chi6u s6ng vA

rhi6t bi dO thi crla Cdng ty

Gif,i ph:lp v6 iiiarketing.

- Tdng ctidng quan hQ ho-p t6c v5'i cic khdch hing truyAn th6ng, ddng thoi tfch cuc gi6'i

thi6u cdc mpt hdng sAn phAm rn6i d6n khach hing.

- Tap trung cao cho c6ng t6c ph6t tri0n thf trudng, dAy m4nh c6ng $6c ph6t tri6n khfch
hdng rn6i trong nu6'c.

- Chtr d,.,ng iitp xtc r,6i kh6ch lidng qu6c te. CAl,urarrh c6ng t6c xuAt khAu cdc san phdrn

c6ng nghi6p.

- DAy manh cdng tdc truydn th0ng'v6 c6c hoat d6ng sin xuat, san phAm vd thuong lii6u
+:.i -;^ +i: ..-,^..^ ^ 1-1-t^1- I-: ^ --: ---^:: - .!.ioi cac doi iuo-itg i'hacl1 lraiig iroiig va ngoal nuoc. I r€p tqc hoan ihi6n trang Web cua

C0ng ty d6, co ihi5 qu6ng b6, gioithiQu C6ng ty vd cdc shr_phAm cua COng ty tdt hon.

Giii ph6p vO ngudn nhf,n lqc.

- Kh0ng ngilng ddo tao, ndng cao ch6t iuong ngu0n nhAn iuc vi tinh hi0u qu6 hoat d0ng
cria bO m6y cdng ty. Tflp thd l6nh dao vi c6n bQ c6ng nhAn vi6n nOu cao vai trd, tr6ch
nhidrn cira rninh tr6n cuo'ng vi dugc phAn c6ng, tu nghiOn ctu vd hgc h6i dC nAng cao

trinh dQ chuyOn mdn nghi0p vu. Thudng xuy6n trau d6i phAm chdt d,qo dirc nghd nghiQp,

tir dO tao duo'c niirn tin, uy tin ddi v6i d6ng nghiQp, d6ititc,kh6ch hdng.

- Tich cuc cu c6n b0 tham gra citc ldp ddo tao. t6p huAn c6c l6'p nghiOp vr,r vd c6ng t6c

chuyOn rn6n cfrng nhu ly lufln chfnh tri, qu6n ly hdnh chinh nhd nudc.
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- Td chric dao t4o n$i b0. cap nhat ki6n thfc mdi vO c6ng n-eh€ LED cho c6c dcm vi
^ ,.truo'ng, xdy ldp, vfln hinh. Thu th4p cdc y kiOn ph6n hdi cta kh5ch hdng tu c6c don

;lill:rr.li ll.i;l llell!: .a,,,hil li-I. ilS rliit illieii: l-[l) iui. {'olis li
:^Uini ptr61i ve cong nglie - kS rliuit.

- T'i0p tuc d.p dirng cdng nghg. kn tliud"t ir-io'i trclns san xudt c6c san phArn. ririet bi.
:-,:

- Ap duirg phan m0rn quAn iv doanh nghiQp vao c6c hoat dong clutin 1, cua COng t1, nhu
tdi chinh. r,6t tu. kho bEi, san ruAt.

- Nghi€n cu'u. trans bi phAn ni€m quan ly
;.

xuAt. ap ciun_s cdc ti0n bQ cira cdng ngh6

coilg t)
)..6" Giai pirfp r,6 quin ty vi di6u hhnh.

- Thud'ng ru,v0n su'a doi, Lran itdnh vd tO chric thuc hi6n qu1, ch6" qti,v dinh quin lv di0u
irar:ir cua Con-q tl,ciro piru hop vo'i qui diiri:

7. Giii phf p khdc.

- Thuc iri6n d6ng b6 cdc gi6i phrip tr'€n, v6n dung linh hoat c6c chinh s6oh kich thich
ngud'i lao ddng nhf,m gop phAn qur,'6t dinh suc canh iranir cua Cdng ty rrong nOr hinh rO

'.iri tru'o'ng hien rrar .

sin xuAt dC tu'ng buoc so hoa cdc quv trinh sdn

4.0 r,ao qud trinh san xuat cdc san phArn cua
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BrEU cAc cui rmu sAN xuAr KrNH DoANH
va DAU :rU puAr rRrEN ruAtrt zozr

TT' l'-.in.lti riArt x\\ r-E-
Ej'!' I KO hcgeh

1 C"ac chr iidLr :An iuons. cliu r du

- San iuo'ng C6ng t1' trg Tl,ddng 348

- SAii luo. ng C0ng ty coir r-', ri --l )' uurlq 1(1
.L JJ

i tiSu san phAirr. ciicir vu c6ng ich Ty d6ng 1i5

J Doanh tiiu Tj,d6ng 320

+ Lo.'r nhuan tlu6'c tirue T'. don-e 8.5

f Ndp ngAn sach T,v d6ng i5
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