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BAO CAO
Muc tiéu tong quat, ké hoach kinh doanh nim 2025

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

1. Muc tiéu tong quat

Ning cao hiéu qué hoat dong ctia Cong ty tir d6 nang cao thu nhéip, phuc loi
cho ngudi lao ddng vé vat chat va tinh than.

2. Nhiém vu ké hoach

2.1. K& hoach phat trién thi truong va san phdm

+ Nang cao chit luong cong téc quan 1y van hanh hé théng chiéu sang cong

cong ciia Thanh phd théng qua tmg dung cong nghé thong tin, timg bude thuc hién ) o
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chuyén ddi sb.

OJi": HHE H\“@L
"‘J'\ 1Y L\\‘}H\J

+ PAu thiu thanh cdng dich vu chiéu sang céng cong ctia Thanh phd Ha‘ :
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giai doan 2026-2030.

- DAy manh tiép thi va mo rong thi trudng trong linh vuc cung cép céc thiétgf).i-}. -
chiéu sang do thi trén pham vi ca nuéc. |

- Nang cao ning luc du thdu, tham gia du thau cac du 4n, géi thiu thi cong
x4y ldp hé théng chiéu sang trén ca murde.

2.2. K& hoach ddu tu phat trién

- Tiép tuc dau tur may moc thiét bi dé nang cao nang lyc t& chirc thi cong, san
xuét ciia Cong ty dam bao hiéu qua, ning cao strc canh tranh, ting ning sudt lao
dong.

- Khai thac st dung c6 hiéu quéa ting dung HAPULICO SMART dé nang cao
chét lwong cong tac quan ly van hanh hé thdng chiéu sang cong cong ctia Thanh phd.

- Tung buéde thuc hién chuyén ddi sé dé nang cao hiéu qua hoat dong quan tri,
diéu hanh, ning cao ning luc canh tranh clia Cong ty.
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II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2025

1. K& hoach san xudt kinh doanh
BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2025

Chi tiéu
TT Cic chi tiéu Pon vi tinh k& hoach
I | Céc chi tiéu san luong chinh Ty déqg 325
2 Chl tleu san pham, dlch vu cong 1ch (néu co) | Ty d(”)ng 118
3| Tong doanh thy | Tydong | 320
+ Lm nhuan truoc thue Ty dong 16,8
5 | Loinhufn sau thue 777777777 - R Tydc‘)ng 13,5
6 | ThuévacickhoinphainopNhanuée | Tyddng | 20
7 Tong von dau w o Ty dong 5
8 | Kim ngach xuat khau (neu co) Ty dc‘)ng
9 | Céc chi tiéu khac - =
2. Ké hoach dédu tu cia doanh nghiép trong nam (tén dy 4n nhém B trd 1én,

ngudn von, tong muc dau tu...): Khong cé

Noi nhin:
S& Tai chinh (dé blc);
Cha tich HDTV;
Tong gidm doc;
Phong TCKT;
- Luu VT, VPTH.

0‘\

-@Qﬁs\\cmm POC 9

e ' \"“/
NEaEy 1A
‘haﬂg Qubc Nam




